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ABSTRACT

In accordance with the Federal Facility Agreement and Consent Order, the
Agency project managers (i.e., U.S. Environmental Protection Agency and Idaho
Department of Environmental Quality project managers) will conduct a Prefinal
Inspection of the Operable Unit (OU) 7-10 Glovebox Excavator Method project.
This inspection will be conducted concurrent with the Department of Energy
Idaho Operations Office Operational Readiness Review and prior to the DOE
Authorization to Proceed. This Prefinal Inspection Checklist, as approved,
documents the areas agreed upon by all parties to be inspected that will constitute
acceptance of project construction activities and readiness for operation of the
Glovebox Excavator Method project. This checklist is to be used during the
prefinal inspection to ensure that a complete inspection is performed and that
results are documented for each area. Appendix A of this document contains the
checklist and general instructions for the completing the checklist.
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Prefinal Inspection Checklist for the OU 7-10
Glovebox Excavator Method Project (Draft)

1. PURPOSE

In accordance with the Federal Facility Agreement and Consent Order (FFA/CO), the Agency
project managers (i.e., U.S. Environmental Protection Agency and Idaho Department of Environmental
Quality project managers) will conduct a Prefinal Inspection of the Operable Unit (OU) 7-10 Glovebox
Excavator Method project. This inspection will be conducted concurrent with the Department of Energy
Idaho Operations Office (DOE-ID) Operational Readiness Review (ORR) and prior to the DOE
Authorization to Proceed. This Prefinal Inspection Checklist, as approved, documents the areas agreed
upon by all parties to be inspected that will constitute acceptance of project construction activities and
readiness for operation of the Glovebox Excavator Method project. This checklist is to be used during the
prefinal inspection to ensure that a complete inspection is performed and that results are documented for
each area.

2. APPLICABILITY AND SCOPE

This prefinal inspection checklist applies to the OU 7-10 Glovebox Excavator Method project. The
scope encompasses the design, construction, and operational elements necessary for Agencies’ acceptance
of project construction activities and for declaring the facility ready to operate. As such, the checklist
includes project documents, procedures and work control documents, training documents, environmental
compliance and regulatory-driven items, construction completion items, specific project systems,
components, activities, startup procedures, sample analysis, inspection and maintenance, operating
procedures, contingency and emergency procedures, and other areas that the Agency project managers
may want to verify have been addressed and are functional prior to facility operation. When finalized this
checklist will also include the agreed upon acceptance criteria for each checklist item.

3. PREFINAL/FINAL INSPECTION PROCESS

This section describes the overall prefinal inspection (PFI) process for the OU 7-10 Glovebox
Excavator Method project as diagrammed in Figure 3-1. Approval of this Prefinal Inspection Checklist by
DOE-ID and the Agency project managers constitutes acceptance of the process identified below.

° DOE-ID submits to the Agencies the draft Prefinal Inspection Checklist (this document including
Attachment A) with the Remedial Design package.

. Agency project managers review the draft checklist and provide comments, including the
identification of any desired inspection hold points (e.g., for areas to be inspected after startup), to
DOE within the 25 days specified in the Agreement to Resolve Disputes.

. DOE-ID responds to Agency comments and incorporates resolutions into the checklist. Specific
acceptance criteria are developed for each item in the checklist. The checklist is then finalized and
issued as Revision O prior to the prefinal inspection.

] DOE-ID notifies the Agencies approximately two weeks prior to the date set for the prefinal
inspection (i.e., DOE-ID ORR).
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Figure 3-1 Prefinal Inspection process diagram.
. Agency project managers conduct the inspection concurrent with the DOE-ID ORR using the

prefinal inspection checklist and the acceptance criteria documented therein. Acceptance is noted
for those items that meet the criteria. Issues and/or deficiencies are noted for those items that do not
meet the criteria. Outstanding items (i.e., those not capable of being inspected at the time of the
prefinal inspection) are also noted.

. Immediately correctable issues and deficiencies should be resolved and Agency concurrence
obtained prior to or during inspection closeout. Corrective action plans are developed for issues and
deficiencies requiring longer-term resolution and will be tracked through closure by the project.
Those deficiencies that require corrective actions to be complete before operations begin (prestart)
must be identified separately from those that do not require completion of corrective actions until
after operations begin (poststart).

. The Agency project managers, and DOE-ID should reach agreement on the identified issues,
deficiencies, and outstanding inspection items, as well as the actions to resolve them, before the
prefinal inspection closeout. That is, there should be no disagreement among the parties as to the
issues, deficiencies, or outstanding items and the path forward toward an Authorization to Operate
and the future performance of a Final Inspection.

] The Agency project managers and the DOE-ID formally establish the timing of the final inspection
to coincide with replacement of overburden during deactivation, decontamination, and
decommissioning (D&D&D).

. The Prefinal Inspection Report is prepared following completion of the prefinal inspection. The
report (described in further detail in Section 4 below) identifies completion of all items detailed in
the Prefinal Inspection Checklist, completion status, date of final inspection, and, as appropriate,
the proposed corrective actions and schedule for completion of any open items. Along with the
Prefinal Inspection Report, an information copy of the ORR Report and DOE-ID’s Authorization
to Operate is provided as additional confirmation of the OU 7-10 Glovebox Excavator Method
project’s operational status.

(2%



. DOE-ID submits the Prefinal Inspection Report to the Agency project managers.

. Agency project managers review the Prefinal Inspection Report and provide any comments to
DOE-ID.
. DOE-ID prepares responses to comments by the Agencies and addresses resolutions through

established teleconferences or by sending the formal responses. The Prefinal Inspection Report is
not revised, but will be finalized in the context of the Remedial Action Report.

) During the waste zone material retrieval period, DOE-ID provides 1-week (approximate) advance
notice to the Agency project managers of any identified hold points for the inspection of
outstanding items (i.e., if identified in the Prefinal Inspection Report). Results are noted for future
inclusion in the Final Inspection Report (an element of the RA report).

. DOE-ID submits to the Agency project managers the Notification of Completion of Stage II
Excavation.

. Agency project managers perform remaining inspections/reinspections and witness activities as
agreed upon and identified in Appendix A.

. Agency project managers perform the final inspection during overburden replacement that is part
of facility D&D&D.

. Per the Agreement to Resolve Disputes, DOE-ID submits to the Agency project managers within
60 days of the Final Inspection the Draft Remedial Action (RA) Report. Review and approval of
the Draft RA Report is pursuant to the FFA/CO process for primary documents. The Final
Inspection Report is included as an element of the Draft RA Report.

4. ELEMENTS OF THE PREFINAL INSPECTION REPORT

The Prefinal Inspection Report is an FFA/CO secondary document that is prepared by BBWI for
DOE-ID. Although DOE-ID will respond to comments received, the Prefinal Inspection Report will not
be revised but, rather, will be finalized in the context of the primary RA Report. The following elements
are planned to be included in the Prefinal Inspection Report.

4.1 Description of the Prefinal Inspection Process
The Prefinal Inspection process, up to and including the preparation of the Final Inspection Report,

is included in the Prefinal Inspection Report as part of the agreed upon and subsequently completed
Prefinal Inspection Checklist.

4.2 Completed Prefinal Inspection Checklist

The completed checklist (this document including Attachment A) is included in the Prefinal
Inspection Report to document the results of the prefinal inspection.

4.3 Discussion of Findings and Outstanding Items

A discussion of the inspection findings, including any deficiencies observed, will be included in the
Prefinal Inspection Report. All documented findings will be tied to appropriate checklist items. Per the



FFA/CO, the report will also include discussion of any outstanding construction requirements as well as
any checklist item that was not capable of being inspected at the time of the Prefinal Inspection.

4.4 Corrective Actions Plan and Inspection of Outstanding ltems

The Prefinal Inspection Report will document corrective actions taken, and any yet to be taken, to
correct deficiencies identified in the inspection. The corrective actions will be summarized in an
integrated corrective actions plan and identify the following:

. Action(s) required to resolve item(s) (i.e., proposed resolutions).
1 Acceptance criteria or standard(s).
° Plan for inspection (i.e., for outstanding items) or re-inspection (i.e., for deficient items).

Inspections may either be performed as an intermediate (i.e., hold-point) inspection or as a part of
Final Inspection.

. Completion status (i.e., open, closed, pending) for individual corrective action plans, by
finding/deficiency or inspection item as appropriate.

] Planned date of completion (if not yet completed) for individual corrective action plans, by
finding/deficiency or inspection item as appropriate.

Permission to operate the facility should be granted upon Agency project managers’ agreement
with the identified corrective actions—that is, with those that were completed before the prefinal
inspection closeout as well as those that are completed before and during operations.

4.5 Date of Final Inspection

The Prefinal Inspection Report will document the timing (i.e.; event-based start) agreed upon by
DOE-ID and the Agency project managers for the final inspection. This date is planned to coincide with
the replacement of overburden on the excavation site during facility D&D&D.

4.6 DOE Operational Readiness Report

Per Appendix A of the OU 7-10 Remedial Design/Remedial Action Scope of Work and Remedial
Design Work Plan: Operable Unir 7-10 (Pit 9 Project Interim Action), an information copy of the DOE
ORR Report will be included as an attachment to the Prefinal Inspection Report.

4.7 DOE Authorization to Operate

Per Appendix A of the OU 7-10 Remedial Design/Remedial Action Scope of Work and Remedial
Design Work Plan: Operable Unit 7-10 (Pit 9 Project Interim Action), an information copy of the DOE
Authorization to Operate will be included as an attachment to the Prefinal Inspection Report.
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Instructions for Completing the Prefinal Inspection Checklist
The following instructions are included for filling out the Prefinal Inspection Checklist.

Column 1: Inspection Item — Identifies the item(s) to be checked. No inspector (i.e., U.S. EPA or
IDEQ) notation is required in this column

Column 2: Status (Sat / Unsat) — The inspector(s) that check the item shall note whether the
inspection was satisfactory (Sat) or unsatisfactory (Unsat) and shall note any deficiencies in column 5. If

an item cannot be inspected prior to operations start and is not required to start operations, its inspection
will be included in the Final Inspection Report.

Column 3: Inspector — The inspector(s) that check the item shall place their initials in this column
to indicate that the inspection was completed.

Column 4: Date — The inspector(s) that check the item shall note the date the inspection was
completed.

Column 5: Field Notes or Description of Finding or Deficiency — Inspectors shall use this column
to describe any deficiency noted during their inspection and may also use this column to make field notes.

Upon completion of the Prefinal Inspection, each inspector shall fill out the signature block below.

Prefinal Inspection Checklist Signature Block

Inspector
Inspector Name Inspector Signature Initials Date
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